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Established in 1986, 

the Association of Local Public Health Agencies 
(alPHa) is the not-for-profit organization that 

provides leadership to Ontario’s boards of health 
and their local public health units.

alPHa is the Voice of Ontario’s
Local Public Health System
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alPHa Sections and Affiliate Groups

34 Members: Ontario’s local public health agencies

Member Representatives: 

Boards of Health Section

Council of Ontario Medical Officers of Health Section 

Affiliates
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alPHa Board of Directors

21 Members of the Board of Directors

7 Board of Health Members - Boards of Health Section
7 Medical Officers of Health - Council of Ontario Medical 

Officers of Health Section
7 Affiliate Representatives - Affiliates
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alPHa Board of Directors Webpage
Executive Committee

Chair / BOH Section Representative, Northwest 

Region
Trudy Sachowski

Vice Chair / COMOH Section Representative, 

Central West Region
Dr. Hsiu-Li Wang

Past Chair / COMOH Section Representative Dr. Charles Gardner

COMOH Section 

Chair/COMOH Section Representative, North 

Region

Dr. Lianne Catton

BOH Section Chair/ BOH Section Representative, 

North East Region René Lapierre

Treasurer/ BOH Section Representative, Toronto Abinaya Chandrabalan

Affiliate Executive Representative/AOPHBA Cynthia St. John

Members at Large

BOH Section Representative, Central West Region Jim Erb

BOH Section Representative, South West Region Bernia Martin

BOH Section Representative, Central East Region Elizabeth Roy

BOH Section Representative, East Region Tammy DeGiovanni

COMOH Section Representative, Toronto Dr. Eileen de Villa

COMOH Section Representative, South West 

Region
Dr. Mehdi Aloosh

COMOH Section Representative, Central East 

Region
Dr. Pepi McTavish

COMOH Section Representative, East Region Dr. Vera Etches

Affiliate Representative, APHEO Caitlyn Paget

Affiliate Representative,OAPHD Paul Sharma

Affiliate Representative, HPO Susan Stewart

Affiliate Representative, OPHNL Jennifer Vickers-Manzin

Affiliate Representative, ASPHIO Steven Rebellato

Affiliate Representative, ODPH Carolyn Doris

Chief Executive Officer Loretta Ryan

https://www.alphaweb.org/page/BOD
https://www.alphaweb.org/page/BOH_NW
https://www.alphaweb.org/page/COMOH_CW
https://www.alphaweb.org/page/COMOH_PRESIDENT
https://www.alphaweb.org/page/COMOH_North
https://www.alphaweb.org/page/BOH_NE
https://www.alphaweb.org/page/BOH_Toronto
https://www.alphaweb.org/page/AOPHBA_Rep
https://www.alphaweb.org/page/BOH_CW
https://www.alphaweb.org/page/BOH_SW
https://www.alphaweb.org/page/BOH_CE
https://www.alphaweb.org/page/BOH_East
https://www.alphaweb.org/page/COMOH_Toronto
https://www.alphaweb.org/page/COMOH_SW
https://www.alphaweb.org/page/COMOH_CE
https://www.alphaweb.org/page/COMOH_East
https://www.alphaweb.org/page/APHEO
https://www.alphaweb.org/page/OAPHD_Rep
https://www.alphaweb.org/page/HPO
https://www.alphaweb.org/page/OPHNL
https://www.alphaweb.org/page/ASPHIO
https://www.alphaweb.org/page/ODPH
https://www.alphaweb.org/page/Executive_Director


7

alPHa Meetings

• alPHa holds an in-person conference and AGM in June of 
every year along with two symposiums in the fall and winter.

• alPHa Board of Directors meets 5 to 6 times per year.

• alPHa Executive Committee meets once a month. 

• BOH Section Executive, COMOH Section Executive and 
Affiliates Group meet bi-monthly. 

• Working Groups meet throughout the year.

• In addition, various key stakeholder meetings for a total of 
>100 meetings every year. 
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alPHa Staff Team
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alPHa – What We Do
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Strategic Partnerships
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Strategic Partnerships

Ministry of Health
Office of the Chief Medical Officer of Health

Public Health Ontario
Ontario Health

alPHa Affiliate Organizations 
Association of Municipalities of Ontario

Ontario Medical Association
Other Public Health Associations

Dalla Lana School of Public Health
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Key Resources for Members

Foundational Documents 
▪ alPHa By-law (ONCA Compliance)

▪ 2024-2027 Strategic Plan
▪ Annual Report

▪ alPHa Resolutions 
▪ BOH Shared Resources Page including  

BOH Orientation Manual & BOH Governance Toolkit 

       alPHa Correspondence
     Correspondence Home Page

Communications
▪ Information Break

▪ X (formerly Twitter) @PHAgencies and LinkedIn

Ministry of Health
Health Protection and Promotion Act and Ontario Public Health 

Standards

https://cdn.ymaws.com/www.alphaweb.org/resource/collection/667E92BA-2858-4EE4-AD80-12F5403EA625/A24-06_ONCA.pdf
https://www.alphaweb.org/page/StratPlan
https://cdn.ymaws.com/www.alphaweb.org/resource/collection/822EC60D-0D03-413E-B590-AFE1AA8620A9/Annual_Report_2024.pdf
https://www.alphaweb.org/page/alPHa_Resolutions
https://www.alphaweb.org/page/BOH_Shared_Resources
https://cdn.ymaws.com/www.alphaweb.org/resource/collection/E75B6EEF-60B9-482F-83D6-69AEDE790192/BOH_Orientation_Manual_2022_R_2024.pdf
https://cdn.ymaws.com/www.alphaweb.org/resource/collection/E75B6EEF-60B9-482F-83D6-69AEDE790192/BOH_GOVERNANCE_TOOLKIT_2022.pdf
https://www.alphaweb.org/page/alPHa_Letters
https://www.alphaweb.org/general/custom.asp?page=newsletter_archive
https://x.com/PHAgencies
https://ca.linkedin.com/company/association-of-local-public-health-agencies#:~:text=About%20us,public%20health%20units%20in%20Ontario.
https://www.ontario.ca/laws/statute/90h07
Ontario%20Public%20Health%20Standards
Ontario%20Public%20Health%20Standards
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alPHa Strategic Plan 2024-2027

Be the unified voice 
and a trusted 
advisor on public 
health.  



15

alPHa Strategic Plan 2024-2027

Advance the work of 
local public health 
through strategic 
partnerships and 
collaborations. 
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alPHa Strategic Plan 2024-2027

Support the 
sustainability of 
Ontario’s local public 
health system. 



17

alPHa Strategic Plan 2024-2027

Deliver member 
services to local 
public health leaders. 
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Strategic Plan Activities: 
Strengthening Public Health

alPHa: 
• Supports members 

through the voluntary 
merger process

• Provides key input on 
the review of Ontario 
Public Health 
Standards.

• Provides important 
input on the funding 
of local public health 
agencies.
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alPHa Resolutions
Members can navigate using the Resolutions webpages to view the 

following:

Resolutions passed at the most recent AGM

Actions taken on Resolutions, organized by topic

Resolutions Year by Year

alPHa's policies and procedures for the review, passage and action on its 

Resolutions.

SUBMISSION GUIDELINES FOR RESOLUTIONS

GUIDELINES FOR PRIORITIZING RESOLUTIONS

GUIDELINES FOR CLOSING RESOLUTIONS

TEMPLATE FOR RESOLUTION SUBMISSION

alPHa also posts motions passed by our member Local Boards of Health. The 

list includes only motions that have been sent to alPHa and are organized by 

topic for information only. These may or may not be congruent with alPHa 

Positions.

https://cdn.ymaws.com/www.alphaweb.org/resource/collection/667E92BA-2858-4EE4-AD80-12F5403EA625/alPHa_Resolutions_Disposition_2024.pdf
https://www.alphaweb.org/?Resolutions_Action
https://www.alphaweb.org/?Resolutions_Year
https://cdn.ymaws.com/www.alphaweb.org/resource/collection/52302E80-D4AA-46CF-AD93-3B4B5773C121/alPHa_Resolutions_Submission_Guidelines_Revised_050221.pdf
https://www.alphaweb.org/resource/collection/52302E80-D4AA-46CF-AD93-3B4B5773C121/alPHa_Resolutions_Prioritization_Guidelines.pdf
https://www.alphaweb.org/global_engine/download.asp?fileid=594FC9B0-3C00-469A-A203-567A78F8E326
https://www.alphaweb.org/resource/resmgr/resolutions/alPHa_Resolution_Template.docx
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alPHa Correspondence June 
2024 to October 2024

alPHa Letter - HART Hubs 2024-09-03

alPHa Letter - A24-07, Indigenous Opioid 

Strategy
2024-07-18

alPHa Letter - A24-05, Child Food Insecurity 2024-07-18

alPHa Letter - A24-04, Supportive Living 2024-07-18

alPHa Letter - A24-03, Alcohol Strategy (Ads) 2024-07-18

alPHa Letter - A24-03, Alcohol Strategy 2024-07-18

alPHa Letter - A24-02, AI & Public Health 2024-07-18

alPHa Letter - A24-01, Vape Sales Prohibitions 2024-07-18

alPHa Letter - OPHS Review Follow-Up 2024-06-25

alPHa Response - 2024 OPHS Review 

Consultation
2024-06-20

https://www.alphaweb.org/resource/collection/05207F74-08DC-484F-9C98-FD296C7C6771/alPHa_Letter_HART_Hubs_290824.pdf
https://www.alphaweb.org/resource/collection/05207F74-08DC-484F-9C98-FD296C7C6771/alPHa_Letter_A24-7_Indigenous_Opioid_Strategy_180724.pdf
https://www.alphaweb.org/resource/collection/05207F74-08DC-484F-9C98-FD296C7C6771/alPHa_Letter_A24-7_Indigenous_Opioid_Strategy_180724.pdf
https://www.alphaweb.org/resource/collection/05207F74-08DC-484F-9C98-FD296C7C6771/alPHa_Letter_A24-5_Child_Food_Security_180724.pdf
https://www.alphaweb.org/resource/collection/05207F74-08DC-484F-9C98-FD296C7C6771/alPHa_Letter_A24-4_Supportive_Living_Regs_180724.pdf
https://www.alphaweb.org/resource/collection/05207F74-08DC-484F-9C98-FD296C7C6771/alPHa_Letter_A24-3_Alcohol_Strategy_GC_180724.pdf
https://www.alphaweb.org/resource/collection/05207F74-08DC-484F-9C98-FD296C7C6771/alPHa_Letter_A24-3_Alcohol_Strategy_180724.pdf
https://www.alphaweb.org/resource/collection/05207F74-08DC-484F-9C98-FD296C7C6771/alPHa_Letter_A24-2_AI_180724.pdf
https://www.alphaweb.org/resource/collection/05207F74-08DC-484F-9C98-FD296C7C6771/alPHa_Letter_A24-1_Vape_Prohibition_180724.pdf
https://www.alphaweb.org/resource/collection/05207F74-08DC-484F-9C98-FD296C7C6771/alPHa_Letter_OPHS_Review_Request_250624.pdf
https://www.alphaweb.org/resource/collection/05207F74-08DC-484F-9C98-FD296C7C6771/alPHa_Letter_OPHS_Review_Response_202624.pdf
https://www.alphaweb.org/resource/collection/05207F74-08DC-484F-9C98-FD296C7C6771/alPHa_Letter_OPHS_Review_Response_202624.pdf
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BOH Orientation Manual and 
BOH Governance Toolkit
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New BOH Training Courses

BOH GOVERNANCE                SOCIAL DETERMINANTS OF HEALTH

Enhance your understanding of public 

health governance and Ontario's Public 

Health Standards.   

What you’ll learn:

Discover the significance of Social Determinants 

of Health in public health and relating to 

municipal governments.

What you’ll learn: 
✓ What is Public Health ✓ What are Social Determinants of Health 

(SDOHs)
✓ Public Health Legislation in Ontario ✓ Public Health Legislation in Ontario

✓ Ontario Public Health Standards ✓ Context for SDOHs
✓ OPHS Accountability Framework ✓ Maslow’s Hierarchy of Needs
✓ BOH Roles and Responsibilities ✓ Different SDOH diagrams 
✓ BOH Structures ✓ Review of each SDOH
✓ Ministry of Health ✓ Bringing it together
✓ Public Health Funding ✓ Why are these important to public health?
✓ alPHa Leadership and Services ✓ Why are these important to municipal 

governments?
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Information Break
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www.alphaweb.org
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See You November 6th to 8th! 
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Questions


	Slide 1: Association of Local Public Health Agencies Orientation for Public Health Sudbury & Districts Board of Health October 17, 2024
	Slide 2
	Slide 3: alPHa Sections and Affiliate Groups
	Slide 4:   alPHa Board of Directors
	Slide 5
	Slide 6:   alPHa Board of Directors Webpage
	Slide 7:   alPHa Meetings
	Slide 8:   alPHa Staff Team
	Slide 9: alPHa – What We Do
	Slide 10: Strategic Partnerships
	Slide 11: Strategic Partnerships
	Slide 12:     Key Resources for Members
	Slide 13
	Slide 14: alPHa Strategic Plan 2024-2027
	Slide 15: alPHa Strategic Plan 2024-2027
	Slide 16: alPHa Strategic Plan 2024-2027
	Slide 17: alPHa Strategic Plan 2024-2027
	Slide 18: Strategic Plan Activities: Strengthening Public Health
	Slide 19: alPHa Resolutions
	Slide 20: alPHa Correspondence June 2024 to October 2024
	Slide 21: BOH Orientation Manual and BOH Governance Toolkit
	Slide 22: New BOH Training Courses
	Slide 23:     Information Break
	Slide 24
	Slide 25:   www.alphaweb.org
	Slide 26: See You November 6th to 8th! 
	Slide 27: Questions

