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Information

Purpose

The purpose of the Finance Standing Committee on behalf of the Board is generally to
ensure that the Board conducts itself according to the principles of ethical financial and
management behaviour and is efficient and effective in its use of public funds by giving
oversight to the Public Health Sudbury & Districts’ accounting, financial reporting and
audit practices.

Reporting Relationship

The Finance Standing Committee reports to the Board of Health.
Membership
Board Members at Large must be assigned annually by majority vote of the full Board.

e Board of Health Chair
e Board of Health Members at Large (3)
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¢ Medical Officer of Health/Chief Executive Officer
e Director of Corporate Services
e Board Secretary

Board of Health Finance Standing Committee Chair: As elected annually by the
committee at the first meeting of the Finance Committee of the Board of Health.

Only Board of Health members have voting privileges. All staff positions are ex-officio.
Staff with specialized knowledge may be invited to participate for relevant agenda items.

Responsibilities
The Finance Committee of the Board of Health is responsible for the following:

1) Reviewing financial statements and strategic overview of financial position.

2) Reviewing the annual cost-shared and 100% funded program budgets, for the
purposes of governing the finances of the Health Unit.

3) Reviewing the annual financial statements and auditor’s report for approval by the
Board.

4) Reviewing annually the types and amounts of insurance carried by the Health Unit.
5) Reviewing periodically administrative policies relating to the financial management of

the organization, including but not limited to, procurement, investments, and signing
authority.

6) Monitoring the Health Unit’s physical assets and facilities.

All actions taken by the Finance Standing Committee must be reported to the full Board
at its next scheduled meeting.

Committee Proceedings

The rules governing the procedures of the Board shall be observed by the Finance
Standing Committee insofar as applicable.

The Committee will meet twice yearly, normally in April/May and September/October.
Additional meetings may be called at the discretion of the Chair.

An agenda is developed by the Chair with the support of the Medical Officer of
Health/Chief Executive Officer and distributed by the Secretary one week in advance of
a scheduled meeting, whenever possible.

Unapproved meeting minutes, recommendations and supporting documentation are
forwarded by the Secretary to the Board for inclusion in the agenda of the next Board
meeting.

Agenda packages are made available to the public via the Public Health Sudbury &
Districts website.

Closed session minutes are taken by the Recording Secretary. In the event the
Recording Secretary is excused from the closed session, the Chair or designate must
document the proceedings. Closed session minutes must be approved at a subsequent
closed meeting of the Board Finance Standing Committee.

Page 2 of 2 Board of Health Manual/Information Sheet C-11-11



	Category
	Section
	Subject
	Number
	Approved By
	Original Date
	Revised Date
	Review Date
	Information
	Purpose
	Reporting Relationship
	Membership
	Responsibilities
	Committee Proceedings

