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Purpose
Public Health Sudbury & Districts shall have a strategic plan that expresses the mission,
vision, values, goals and objectives of the Board of Health. The strategic plan will

Establish strategic priorities addressing local contexts and integrate local community
priorities.

Consider organizational capacity.

Include input from staff, clients, and community partners.

Reflect the local, provincial and federal context, and examine key influencing forces.
Establish policy direction regarding a performance management and quality
improvement system.

Address equity issues in the delivery and outcomes of programs and services.

The Board of Health will ensure that administration

Provides an operational plan to implement the strategic plan
Implements a monitoring plan
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The strategic plan will cover a three to five year timeframe, is reviewed at least every
other year, and is reported upon regularly to the Board of Health through staff reports
during the current timeframe.

The Strategic Plan will set direction for the organization and will be operationalized by
the Medical Officer of Health and Chief Executive Officer.
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